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Report Summary
• Timeline to events regarding 310 Division
• Outline of services provided by County to Encampment
• Homelessness Response Strategy
• Financial costs of emergency support



Concerns with Report
• No strategy regarding fallout from sale of Brookside
• No statistics regarding Encampment residents
• No details regarding wrap around service capacity
• No indication of other emergency shelters in County
• No measurements of success available



Next Steps for 310 Division
• Finalize Operationalization Plan
• Obtain ECE License
• Manage site, residents, security, community concerns
• Operating Costs
• Wrap up of 10 Chapel  location



Next Step for Residents of Cobourg 
• Community Response
• By-Law Powers
• Public Accountability
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