Northumberland
county

The Corporation of the County of Northumberland
Public Works Committee

Minutes

May 5, 2025, 1:00 p.m.
Council Chambers
555 Courthouse Road, Cobourg, ON K9A 5J6
Hybrid Meeting (In-Person and Virtual)

Members Present: Chair Scott Jibb

Warden Brian Ostrander
Councillor John Logel

Council Members
Present (non-voting): Councillor Robert Crate (attended virtually)

Councillor Mandy Martin (attended virtually)

1. Notices

1.a

1.b

Accessible Format

If you require this information in an alternate format, please contact the
Accessibility Coordinator at accessibility@northumberland.ca or 1-800-
354-7050 ext. 2327.

Meeting Format

This Committee Meeting was held using a hybrid meeting model. The
public were invited to attend in-person in Council Chambers, view the
meeting via the live stream, or join online or by phone using Zoom
Conference Technology.


mailto:accessibility@northumberland.ca

2. Call to Order
Chair Scott Jibb called the meeting to order at 1:00 p.m.
2.a Territorial Land Acknowledgement

3. Approval of the Agenda

Committee Resolution 2025-05-05-332
Moved by Councillor John Logel
Seconded by Warden Brian Ostrander

"That the agenda for the May 5, 2025 Public Works Committee be approved."

Carried

4, Disclosures of Interest

e No disclosures

5. Delegations
N/A

6. Business Arising from Last Meeting
N/A

7. Communications

7.a Correspondence, Town of Georgina 'Salt Management’

Committee Resolution 2025-05-05-333
Moved by Warden Brian Ostrander
Seconded by Councillor John Logel

"That the Public Works Committee receive the correspondence from the
Town of Georgia regarding 'Salt Management' for information; and

Further That the Committee recommend that County Council receive this
correspondence for information."

Carried

8. Staff Reports
8.a Quarter 1, 2025 Financial Analysis

Jennifer Heslinga, Accounting Services Manager/Deputy Treasurer
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[Warden Ostrander left the meeting from 1:05 p.m. to 1:06 p.m.]

Committee Resolution 2025-05-05-334
Moved by Councillor John Logel
Seconded by Chair Scott Jibb

"That the Public Works Committee receive the Quarter 1, 2025 Financial
Analysis for Transportation, Environmental Services (Waste), Facilities,
and the Golden Plough Lodge and Northumberland County Archives and
Museum (GPLNCAM) Redevelopment Project for information; and

Further That the Committee recommend that County Council receive the
Quarter 1, 2025 Financial Analysis for information."

Carried

Report 2025-075 'Award of RFQ 25-11 for Two (2) New 2025 (or newer)
Tri-axle Combination Plow Trucks'

Brooke Tackaberry, Manager Road Operations

Committee Resolution 2025-05-05-335
Moved by Councillor John Logel
Seconded by Warden Brian Ostrander

“That the Public Works Committee, having considered Report 2025-075
‘Award RFQ 25-11 for Two (2) New 2025 (or newer) Tri-axle Combination
Plow Trucks’, recommend that County Council award RFQ 25-11 for Two
(2) New 2025 (or newer) Tri-axle Combination Plow Trucks to Winslow
Gerolamy Motors Limited in the amount of $986,701.36 plus HST, noting
that this is the lowest bid meeting all specifications, however is greater
than the 2025 budgeted amount of $1,000,000 inclusive of non-
recoverable HST; and

Further That the Committee recommend that County Council authorize
additional funds for the budgetary shortfall in the amount of $4,067.30
required to complete the purchase of the two new Tri-axle Combination
Plow Trucks, be transferred from the Transportation Division’s Capital
Reserve.”

Carried



8.c

8.d

Report 2025-076 'RFQ 25-02 County Road 64 Reconstruction Award'
Peter Deshane, Infrastructure Manager

Committee Resolution 2025-05-05-336
Moved by Warden Brian Ostrander
Seconded by Councillor John Logel

“That the Public Works Committee, having considered Report 2025-076
‘RFQ 25-02 County Road 64 Reconstruction Award’, recommend that
County Council awards RFQ 25-02 (County Road 64 Reconstruction
Tender) to Broz Excavating Inc. in the amount of $10,111,211.08 (inclusive
of provisional items and non-recoverable HST), and

Further that the Committee recommend that County Council authorize
staff to transfer any of the County portion of any savings realized at project
completion relative to the estimated Total Project Cost to the
Transportation Infrastructure Reserve to be used towards financing other
2025 programs or future years capital works projects.”

Carried

Report 2025-077 'RFQ 25-09 Burnley Bridge Replacement Award'
Peter Deshane, Infrastructure Manager

Committee Resolution 2025-05-05-337
Moved by Councillor John Logel
Seconded by Warden Brian Ostrander

“That the Public Works Committee, having considered Report 2025-077
‘RFQ 25-09 Burnley Bridge Replacement Award’, recommend that County
Council award RFQ 25-09 (Burnley Bridge Replacement Tender) to GMP
Contracting in the amount of $1,396,525.82 (inclusive of provisional items
and non-recoverable HST); and

Further That the Public Works Committee recommend that County
Council authorize staff to use savings realized from other bridge
construction projects in the amount of $272,389.62 to fund the shortfall
from the budgeted amount of $1,475,000.00 to the total estimated cost of
$1,747,389.62 for this project; and

Further That the Public Works Committee recommend that County
Council authorize staff to transfer any savings realized at project
completion relative to the estimated Total Project Cost to the
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8.e

8.f

Transportation Infrastructure Reserve to be used towards financing other
2025 programs or future years capital works projects.”

Carried

Report 2025-078 'County Road 23 — Speed Limit Review'
Peter Deshane, Infrastructure Manager

Committee Resolution 2025-05-05-338
Moved by Councillor John Logel
Seconded by Warden Brian Ostrander

“Whereas at the September 5, 2024 Public Works Committee meeting,
Committee directed staff to report back at a future Public Works
Committee meeting regarding a speed limit review of County Road 23
between Highway 401 and County Road 2;

Now Therefore Be It Resolved That the Public Works Committee, having
considered Report 2025-078 ‘County Road 23 — Speed Limit Review’,
recommend that County Council bring forward amendments to By-Law 22-
2022, being a By-law to Prescribe the Maximum Rate of Speed for
Highways Under the Jurisdiction of the County of Northumberland, to a
future Committee / Council meeting in order to change the posted speed
limit on County Road 23 between Highway 401 and County Road 2 from
80 km/hr to 60 km/hr, noting that staff will also bring forward any other
necessary amendments to the by-law at that time.”

Carried

Public Works Engineering Project Update - Presentation
Carol Coleman, Associate Director of Engineering

Committee Resolution 2025-05-05-339
Moved by Councillor John Logel
Seconded by Warden Brian Ostrander

“That the Public Works Committee receive the presentation regarding
'Public Works Engineering Project Update' for information; and

Further That the Committee recommend that County Council receive the
PowerPoint presentation for information.”



Carried

8.9 Report 2025-079 'Northumberland Radio Tower Project Generator
Maintenance'

Carol Coleman, Associate Director Engineering

Committee Resolution 2025-05-05-340
Moved by Warden Brian Ostrander
Seconded by Councillor John Logel

“That the Public Works Committee receive Report 2025-079
‘Northumberland Radio Tower Project Generator Maintenance’ for
information; and

Further That the Committee recommend that County Council receive this
report for information.”

Carried

8.h  Report 2025-080 '‘Golden Plough Lodge and Northumberland County
Archives and Museum Construction Update'

Denise Marshall, Director Public Works

Committee Resolution 2025-05-05-341
Moved by Warden Brian Ostrander
Seconded by Councillor John Logel

“That the Public Works Committee receive Report 2025-080 ‘Golden
Plough Lodge Northumberland County Archives and Museum
(GPLNCAM) Redevelopment Construction Update’ for information; and

Further That the Committee recommend that County Council receive this
report for information.”

Carried

9. Other Matters Considered by Committee
9.a Changes to Conservation Authorities - Verbal Update

Denise Marshall, Director Public Works



10.
11.

Committee Resolution 2025-05-05-342
Moved by Councillor John Logel
Seconded by Warden Brian Ostrander

"Whereas at the April 16, 2025 County Council meeting, Council adopted
the recommendation from the March 31, 2025 Public Works Committee
meeting, directing staff to bring forward additional information to the next
Public Works Committee meeting regarding changes to conservation
authorities;

Now Therefore Be It Resolved That the Public Works Committee receive
the verbal update regarding changes to conservation authorities for
information."

Carried

9.b Speed Limit Signs - Verbal Update
Denise Marshall, Director Public Works

Committee Resolution 2025-05-05-343
Moved by Warden Brian Ostrander
Seconded by Councillor John Logel

"That the Public Works Committee receive the verbal update regarding
speed limit signs for information.”

Carried

Media Questions
Closed Session

Committee Resolution 2025-05-05-344
Moved by Warden Brian Ostrander
Seconded by Councillor John Logel

"That this Committee proceed with the next portion of the meeting being closed
to the public at 1:39 p.m.; and

Further That the meeting is closed to the public as permitted under the
Municipal Act Sections 239.(2.e), (2.f) and (2.k) in order to address matters
pertaining to litigation or potential litigation, advice that is subject to solicitor-client
privilege, including communications necessary for that purpose and confidential
County infrastructure negotiations (Public Works), and that Jennifer Moore,
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12.

13.
14.

Denise Marshall, Darrell Mast, Maddison Mather and Cheryl Sanders remain
present."

Carried

[Councillor Logel left the Closed Session meeting at 2:34 p.m.]

Motion to Rise and Result from Closed Session

Committee Resolution 2025-05-05-345
Moved by Warden Brian Ostrander
Seconded by Chair Scott Jibb

"That this Committee rise from Closed Session at 2:37 p.m.; and

Further That the confidential resolution moved in Closed Session regarding
matters pertaining to litigation or potential litigation, advice that is subject to
solicitor-client privilege, including communications necessary for that purpose
and confidential County infrastructure negotiations (Public Works), is hereby
referred to this open session of the Public Works Committee, which refers it to
County Council for adoption."

Carried

Next Meeting - Monday, June 2, 2025 at 1:00 p.m.
Adjournment

e The meeting adjourned at 2:38 p.m.



