
Non‐timing Events

Transportation Funding (467)               OCIF & RSIP funding

GPL COVID‐19 Funding (445)               To offset additional expenses

Salaries/Wages/Benefits ‐ Incremental 408                COVID (GPL 259K, Paramedics 149K)

Salaries/Wages/Benefits ‐ Gapping (229)               Estimate

Total non‐timing events (733)              

Timing Events

Capital Purchases ‐ GPL & NCAM Project (9,081)            Timing of project

Short Term Construction Financing ‐ GPL & NCAM Project 8,184             Timing of project

Capital Purchases (4,268)            Capital Project timing ‐ NCHC (2,591K), Paramedics (121K), Transportation (1,766K),  

Others 210K

GPL Subsidy (1,860)            High intensity needs claims (1,051K), Regular subsidy (808K)

Materials & Supplies ‐ GPL HIN 821                HIN Supplemental staffing

External Services (774)               Project Timing ‐ Transportation (464K), Corp Svcs (418K), Various others 108K

Social Services Programs (525)               Timing of programs/funding

Salaries/Wages/Benefits (405)               Timing ‐ Union increases, vacation, benefits

Waste Revenue (289)               Bag tags 127K, Tipping fees (69K), MRF (288K), Grants (70K), Other 11K

Interest Revenue (285)               Timing of cash flows resulting in improved liquidity

Leachate (255)               Treatment and Haulage

GPL Wage Enhancement subsidy (228)               Offset by costs

Court Security Funding 204                Timing

R&M 199                Timing

Transfer to/from Reserve (186)               Timing

Materials & Supplies (182)               Timing ‐ various departments

Travel and Training (180)               COVID

Materials & Supplies ‐ COVID‐19 161                GPL 134K, Corporate Services 26K

Utilities & Fuel 151                Fuel prices

POA Revenue 110                COVID‐19 ticket volumes

Rent and Accommodation Revenue 105                NCHC rent (58K) and GPL accommodations 163K

Paramedicine LTC Program (99)                 Potential return of unutilized Q1 funds $600K due to timing of funding announcement

Financial Services (92)                 Timing ‐ Interest for GPL & NCAM and Elgin Park projects

External Transfers (92)                 Timing

OAFVC Operations (14)                 Fees below budget ‐ expenses reduced to offset

Miscellaneous 14                  

Total timing events (8,866)           

Total favourable variance (9,599)           

Variance Analysis

Year‐to‐date as at May 31, 2022

Event Amount Comments

Event Amount Comments


