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START

For example, a service agency not 
explicitly addressing homelessness 
may refer a client to another service 
agency as appropriate.

The 2021/2022 Warming Room 
was a Transition House program 
but is also directly accessible to 
individuals in our community.

Which shelter organization a client 
is referred to depends on their 
situation, needs, and potential 
eligibility for certain programs.2

If required, shelter organizations 
will refer clients to the other 
shelter organization, dependent 
on client eligibility. 

Each shelter organization 
determines which programs 
and services will be offered 
to the client.

An initial diversion strategy 
should be undertaken with the 
client at the service agency 
level before making a referral 
to shelter services.1

Shelter organizations are the 
main Coordinated Access Points 
in Northumberland County.

1 For additional information about Diversion in Northumberland County, please visit the Housing Help Northumberland website.
2 Currently, shelter organizations provide support for adults (18 years of age or older).
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Client experiencing homelessness 
in Northumberland 
County. (Text 
in blue box)

Client presents for 
service. They 
may have 
indirect access 
to shelter 
organization 
and 
that will include 
all steps 
explained 
up to 
the Shelter Organization 
section. 
 Direct access 
will be from 
the Shelter 
Organization 
section. 
(Text in 
blue box)

The indirect access to shelter organization 
would be through 
a service agency in the 
community, partnered with 
other agencies. (Text in green 
box)

For example, a service agency not explicitly 
addressing homelessness may 
refer a client to another service 
agency as appropriate. 

List of Service Agencies and Community Partners (Text in grey box)
This is not an exhaustive list of service 
agencies and community partners; 
includes Homelessness Coordinated 
Response Table members. 

The Help Centre 
(Text in 
green box)

Rebound Child and 
Youth Services 
(text in green 
box)

Green Wood Coalition 
(Text in green 
box)

Northumberland Hills Hospital 
Mental Health Program. 
(Text in green box)

The Salvation Army. 
(Text in green 
box)

Four Counties Addiction 
Services Team. 
(Text in green 
box)Canadian Mental Health 

Association. 
(Text in 
green box)

Northumberland County Community 
 Social Services Outreach/Ontario 
Works. (Text 
in green box)

Cobourg Police. 
(Text in 
green box)

The Service Agencies 
and Community 
Partners 
will provide 
Diversion 
Strategy. 
(Text in 
yellow box)

Successful diversion; 
shelter unnecessary. 
(Text 
in yellow box)

Diversion not implemented 
or unsuccessful; 
shelter referral 
needed. (Text in 
yellow box)

Make referral to shelter. 
(Text in yellow 
box)

Adults and families. 
(Text 
in yellow 
box)

Women and families 
family violence. 
(Text in 
yellow box)

Shelter Organizations options (Direct Access). 
(Text in grey box)

Transition House. (Text 
in green box)

Cornerstone Family Violence 
Prevention. (Text 
in green box)

Cross- shelter 
referrals

Through the Transition House 
- Warming Room (seasonal) 
(Text in orange 
box)

List of programs and services offered 
through Transition House. (Text 
in grey box)

Shelter program. (Text in orange 
box)

Diversion strategy. (Text in 
orange box)

Link to financial supports/programs 
(e.g., OW) 
(Text in orange box)Motel (overflow). (Text in 

orange box)
Other supports. (Text 
in orange box)

List of Programs and Services offered 
through Cornerstone Family Violence 
Prevention Centre. (Text in 
grey box)Shelter program. (Text in orange 

box)
Diversion strategy. (Text in 
orange box)

Link to financial supports/programs 
(e.g., OW) 
(Text in orange box)Safety Planning. (Text 

in orange box)
Other supports. (Text in orange 
box)

Client - blue boxes

Service Agency - green 
boxes
Service Agency Action- yellow boxes

Programs  Services - oranges 
boxes
Grouping - grey 
boxesHousing Help Northumberland website.


